
If ever there was a time when a fresh approach was needed to help 

revitalize men’s ministry, it is now! Our experience has shown that 

less than 5% of the churches MMC has contacted describe their 

men’s ministry as “vibrant and effective.”

Most men’s ministries fail because we’ve erroneously assumed 

that men know how to develop a men’s ministry. The reality is 

that leaders need to understand and apply proven models that 

are effective and create an atmosphere of practical learning and 

spiritual vibrancy. 

Some church leaders say their ministry to men is “organic – 

unstructured”.  That can be “code” for I don’t have time to plan an 

impactful event, or I don’t have enough good resources to equip our 
men, or I don’t know where or how to get the help I need; or I don’t have 
the experienced staff on hand who can do a dynamic ministry to men. 

To really impact men, a monthly breakfast is simply not enough!

Below is a proven Men’s Ministry Development Process. The 

whole process is relational and founded upon God’s Word. By 

utilizing MMC’s Six Steps to Building a Vibrant Ministry to Men we 

have helped thousands of churches develop effective strategies 

and programs to launch or re-launch their ministry to men. Your 

MMC Coach will guide you through each of the six steps.

Each step builds on the foundation of the previous steps. The steps are 
in priority sequence in the process of implementing and maintaining:

For more details on this proven process visit: 
https://mensministrycatalyst.org/mens-ministry-development-process/

Men’s Ministry Development Process

A Vibrant Ministry to Men

Making disciples who make disciples.
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• Our team will pray with you and ask God 

how He would want you to move forward 

in developing a dynamic ministry to men.

• We will assist you in defining what your 

ministry to men (vision, mission, and 

priorities) would look like.

• We help assess your men to discover their 

interests, gifts, talents, and willingness 

to participate.

• With your vision, we help create an 

exciting launch or re-launch plan for 

your ministry to men.

• We help you build a sustainable 

leadership team for cultivating a disciple-

making ministry.

• We guide you through the process to 

eliminate the common failure points 

and leverage the best practices available 

through the MMC Toolbox and coaching.

• We guide you through the process of 

developing a 24-month roadmap and 

calendar of study, training, events, and 

activities.

• We assist you in establishing a balanced 

schedule of outreach activities that 

will encourage your men and reach the 

unsaved men in your community.

• We will regularly evaluate, modify, 

and re-assess the program model and 

activities.

• With you, we will praise God for His 

goodness!

“Be on your guard; stand firm in the faith; be men of courage; be strong. 
Do everything in love.” 1 Corinthians 16:13–14 (NIV)

What you can expect as we work through the 
Six-Step Process

Eager to Launch a 
Successful 

Men’s Ministry?

MMC Resources

Contact us to partner with you. We 

can help you design a comprehensive 

strategic plan with practical solutions 

for building a dynamic men’s ministry. 

Imagine your men discipling one 

another, growing in their faith 

and relationships, and expanding  

your church!

We’re excited to share with you our newly created 

booklets for men. These are all new for 2018 and speak 

to issues common to men. They’re short, succinct, and 

practical. We also offer a small display rack, so you can 

get them where men can see them and take them.

• Anger: And What to Do with it

• Coping with Stress: Balancing Life’s Priorities

• Discouraged: And How to Defeat it

• Fear: And How to Overcome it

• Isolation: A Dangerous Path to Walk

• Lost: Navigational Tools for Successful Living

• Temptation: Making Christ Lord of Your Life

• What is Discipleship?

We also offer customized men’s conferences, retreats 

and seminars to augment your men’s ministry.

To order any of these booklets and our other materials, 

or to receive more information about how we can help 

you, please visit: mensministrycatalyst.org
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